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Elected Office Information

Serving on the Executive Board is a great experience. It is an opportunity to not only give back to the OJCL, but also to learn about leading, to make friends that can last a lifetime, and to be able to carry the JCL torch year-round. At the same time, however, running for office can be intimidating. With all of the forms and speeches and campaigning, working through the process can seem like a Herculean task. It doesn’t have to be. These next few pages help clarify the first major aspect of running for the Board: deciding what position to file for. Officers past and present have provided their views of the offices so that you can gain more insight into how the Board jobs function than just the duties lists in the OJCL By-Laws. For those of you worried about not being qualified for the positions, or you don’t know what is expected of candidates, each section includes an Experience paragraph, which is comprised of suggestions about what prior experiences to have. When reading those sections, remember: it’s just as important to talk about skills you have developed as offices you’ve held.
If you are even vaguely interested in running for elected office, great! Contact the OJCL Parliamentarian, and he or she will help you with the next steps on the campaign trail. Usually, this means joining the election mailing list and eventually submitting the pre-file form (which is basically a resume that the voting delegates can look at). You may also want to consider contacting the officer who currently holds the position for which you want to apply. This is typical of OJCL candidates, and is a useful way of gaining insight into how the Executive Board operates.

Gratias, and good luck!

Will Emery

Parliamentarian, 2013 – 2014

President

Role of the President: The President guides the Executive Board and acts as the figurehead of the OJCL. As President, you will have the opportunity to meet and interact with both teachers and students from around the state. The position also allows you to hone your social, oratorical, and leadership skills. You will help the other Board members with their jobs and you will lead and preside at the Executive Board meetings, at National Convention fellowships, and at State Convention General Assemblies. You need to have strong interpersonal skills because much of the work the President does involves understanding how the officers work and helping them to do their best.

Experience for the job: Leadership skill is the most important tool to have as President, so prior Executive Board or student government experience is a staple to carrying out Presidential duties well. Because of the diversity of the Presidential responsibilities, each President adopts his or her own management style. Consider talking with prior Presidents to learn more about the office.
1st Vice-President

Role of the 1st VP: The 1st VP is in charge of service and membership. In both areas, the 1st VP works closely with the Gubernators (the appointed representatives of each of the four regions of Ohio). For service, the 1st VP oversees the Make a Difference Day service events that occur in each region and are organized by the Gubernators. He or she also plans and coordinates statewide and regional service projects throughout the year, along with managing the chapter service contest. For membership, the 1st Vice-President is expected to identify schools with the potential for hosting a JCL Chapter and introduce them into the OJCL. To do this, it helps to be in communication with the former 1st VPs to build on what is already in place.
Experience for the job: Have experience coordinating service projects, advertising events, and/or managing large groups of people. A strong candidate will also arrive at Convention with well-considered ideas for service projects already in hand.
2nd Vice-President

Role of the 2nd VP: The 2nd VP’s job is centered on the time of Convention, when he/she helps to manage the graphic arts and the creative arts contests. The 2nd VP works closely with the Graphic and Creative Arts Chairs to make sure that registration and presentation go as smoothly as possible. While the 2nd VP does not have responsibilities for most of the year, you will spend most of Convention working on the contests. 
Experience for the job: Being an effective 2nd VP requires knowledge of how the contests work and experience in administration. Prior participation in the contests is very important. Volunteering to help with graphic arts registration on Friday is also a great way to learn how the system works.
Treasurer

Role of the Treasurer: The Treasurer maintains the checkbook of the OJCL, ensures that all dues are paid, and oversees spirit on the national and state level. The monetary responsibilities of the Treasurer revolve around keeping accurate financial records for the OJCL. This requires keeping the checkbook balanced and tracking all incoming and outgoing funds, which requires being fluent with Excel. The Treasurer manages Spirit at the National level. To do so, the Treasurer works with the OJCL to decide on Ohio’s themes and organizes the preparation of costumes, spirit gear, and cheers for Nationals, along with leading the cheers at the convention. At State Convention the Treasurer sets the guidelines for State Spirit and is in charge of judging the daily GA spirit contests. Finally, the Treasurer decides the seating arrangement for GA and stores the school name signs for the year.
Experience for the job: Have experience handling budgets or tracking funds, especially through the use of Excel. Prior participation in Ohio’s National spirit is also important. In general, the Treasurer should be a capable organizer who can work with and motivate large groups of people. A loud voice helps.
Secretary

Role of the Secretary: The Secretary’s job focuses on keeping minutes at Board functions, designing the Convention booklet, and GA agendas - which includes the Powerpoint presented at the GAs. This requires two main areas of expertise: technology and communication. In order to perform these duties you will need to make use of Powerpoint, Word, and other publishing software such as Publisher or InDesign. An effective Secretary will also ensure that communication within the Board and between the Board and the OJCL stays as smooth as possible. 
Experience for the job: Taking minutes is a well-developed procedure, so a strong candidate will have held a secretarial office at his/her school or has in some way already learned how to take minutes. Being able to type quickly helps. You should have prior experience with publishing software and Powerpoint. If you want to go the extra mile, bring a portfolio of your work. On a more holistic note, the Secretary is expected to be a responsible administrator.
Parliamentarian

Role of the Parliamentarian: The Parliamentarian’s job focuses on four areas: managing officer elections and appointments, proposing amendments to the OJCL Constitution and By-Laws, presiding over the Ohio Caucus at National Convention, and cleaning the lanyards from State Convention. The primary duty of the Parliamentarian is to oversee the election process. Immediately after the Parliamentarian is elected, he/she handles the appointments of the Gubernators, the Historian, and the Torch Editor. Later in the year, the Parliamentarian oversees the election of the next year’s elected officers. At Convention, the Parliamentarian presides over the Nominations Committee meeting and the Meet the Candidates meeting, along with setting the rules for campaigning. For the amendments, the Parliamentarian works with the Board to design solutions for problems within the OJCL. To be effective in passing amendments, the Parliamentarian has to be an effective mediator and be willing to compromise to develop consensus. During Nationals the Parliamentarian oversees Ohio’s caucus for the election of NJCL officers. This requires taking the time to talk with the candidates to ensure that the Ohio delegation stays well informed. 
Experience for the job: Due to the wide variety of duties, the Parliamentarian must be skilled in several areas. First, you must be able to work. Being Parliamentarian is a year-round job, and there is always something to do. You also need to be familiar with Robert’s Rules of Order, which is a book that outlines the parliamentary procedure for committee decorum. Having prior experience running meetings is beneficial, so being the president (or other office) at a school-level organization helps. Because the Parliamentarian is expected to be able to speak in front of crowds and convey his/her opinions effectively, participation in student government, mock trial, speech and debate, or a similar activity is key.
